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An Invitation to Apply for the Position of

Assistant Dean for Development and Alumni Relations
University of Maryland School of Law

Baltimore, MD

Summary of the Search
One of the nation's oldest, the University of Maryland School of Law is also recognized as one of its most innovative, liveliest and dynamic. Its talented and diverse faculty members are nationally recognized as leading scholars in law and social policy.  They have designed a vibrant and forward-looking curriculum that is distinctive among law schools across the United States.  The curriculum combines traditional offerings with cutting-edge programs and a full menu of experiential learning.   The Law School is among the top tier of American law schools, with specialty programs in Health Care Law, Environmental Law and Clinical Law recognized as among the top ten nationally.  
In 2009, the University of Maryland appointed Phoebe A. Haddon to be the ninth dean in the Law School’s 185-year history.  Dean Haddon is a widely respected, national leader in legal education and an expert in torts, jury participation, the courts and diversity. Over more than two decades, she has provided leadership to numerous organizations dedicated to improving American legal education and the practice of law.  Her arrival signals a new period of growth and dynamism at the Law School. At this exciting time in the school’s evolution, it seeks an experienced fundraiser and program builder to lead its development program. The Assistant Dean for Development and Alumni Relations is a senior staff position reporting directly to Dean Haddon. 
In this hire, the Law School seeks an individual who possesses experience in fundraising and alumni relations, and a track record of innovation and tangible accomplishment in each. The opportunity requires a high level of dynamism and initiative, strong leadership skills and the ability to speak and act on convictions.  It also requires outstanding collaborative abilities, since the Assistant Dean serves as one of 8 members of Dean Haddon’s senior administrative leadership team. 

In addition to leading and managing the development and alumni relations programs, the new Assistant Dean will be expected to carry a portfolio of top tier prospects and to play an active role in identifying, qualifying, cultivating, soliciting and stewarding major donors, while supporting  Dean Haddon in her development contacts and leveraging her time and attention appropriately.  It is expected that the Assistant Dean will have at least 7 years of experience in development and alumni relations, ideally including experience building and managing a program.  Candidates with experience at complex institutions of higher education and those who have worked in a professional school environment will be preferred.
The University has retained Katina Leodas, Principal of the executive search firm, Leodas Search Group (www.leodasgroup.com), to conduct the search.

The University of Maryland Baltimore and the School of Law
History and Context

The Baltimore campus of the University of Maryland is the founding campus of the University System of Maryland.  Unlike some other great research universities that began with an undergraduate college, the University of Maryland first established its professional schools, all of which at the time were located in Baltimore.  In addition to the Law School, these included schools of medicine, dentistry, nursing and pharmacy.  Founded in 1816, the School of Law was the second of these to come into existence and only the third school of law to be established in America. To this day, the Baltimore campus remains almost entirely a professional school campus and, in addition to the founding schools, includes schools of social work and public health.  Part of the University System of Maryland, the Baltimore campus is home to the state's public academic health and law university devoted to professional and graduate education, research, and public service.
Since its founding the School of Law has grown in connection with the School of Medicine and its other neighbors on the Baltimore campus.  It has taken advantage of this location to become an integral part of the Baltimore-Washington legal and business community. All of the schools on the Baltimore campus are top-ranked institutions. While each benefits from the strong reputation of the others, there is an equally strong tradition of autonomy among them.  Each institution has its own independent administration and operates quite separately from the others and from the University of Maryland System as a whole. This independence and autonomy extends to the schools’ development and alumni relations functions.

Program and Curriculum
The School of Law has a comprehensive required curriculum much like that found at law schools across the country.  In addition to this foundational curriculum, the Law School offers specialty certificates in Environmental Law and Law and Health Care, and programs in Business Law, Intellectual Property Law, International and Comparative Law, and Women, Leadership and Equality.  The School boasts interdisciplinary centers in Health and Homeland Security, Tobacco Control, Dispute Resolution and Intellectual Property.
Unique among law schools nationally, the School of Law requires every student who initially enrolls as a first year, full-time day student to fulfill the Cardin Requirement (named for U.S. Senator Ben Cardin ’67).  This requirement provides that every student must have a for-credit experience providing legal services to people who are poor or otherwise lack access to justice as a prerequisite to graduation. It makes experiential education a key component of the law school's curriculum and results in more than 250 students contributing over 110,000 hours of free legal service annually.  Courses that satisfy the Cardin Requirement—offered predominately through the nationally recognized Clinical Law Program—give students the opportunity to represent real clients in real cases and make the Clinical Law Program one of the largest public interest firms in Maryland. The courses encourage students to develop a professional identity valuing service to the poor and other underrepresented persons and communities. The Cardin experience enables students to understand, apply, and critique legal theory and law practice to help them analyze how to improve the law and access to justice, better preparing them for practice.
As part of fulfilling the Cardin Requirement, students have earned a Baltimore man's release from an unjust life sentence, filed a class action lawsuit supporting defendants' rights to counsel at preliminary bail hearings, and eased restrictions on access to treatment for drug addicted individuals. Clinic students have also led successful efforts to ban smoking in bars and restaurants across the state, and supported enforcement of Maryland's most significant environmental protection legislation.

Because these programs are interdisciplinary, students work with lawyers and professionals in other fields to resolve problems that transcend traditional disciplinary boundaries. For example, at the request of the state legislature, several years ago the School of Law created an Intellectual Property Clinic that is now located in a business incubator at the University of Maryland School of Engineering.  Close proximity to budding entrepreneurs in the incubator affords law students the chance to advise them on a range of cutting edge intellectual property issues, collaborating with students in business as well as engineering. 

Faculty and Students

The School’s faculty is a group of approximately 60 scholars, lawyers, and judges. They teach the 678 full-time and 154 part-time students. The 12:1 student-faculty ratio promotes close contact between professors and students. In other ways as well, the law school community is both diverse and congenial. About half the students come from states other than Maryland or from the District of Columbia, as well as many foreign countries. They represent more than 100 undergraduate schools, and about one-quarter   identify themselves as persons of color. The School has about 11,000 alumni.

Campus and Location

The Law School is housed in the Nathan Patz Law Center, a state-of-the-art building near Baltimore’s business and cultural district known as the “Inner Harbor.” In this facility, which opened in 2002, simulation and clinical courses make extensive use of advanced audio-visual technology.  The building houses three fully-equipped courtrooms, classrooms with the latest technology, extensive practice space for the Clinical Law Program and the Thurgood Marshall Law Library 

The city of Baltimore is located in central Maryland along the tidal portion of the Patapsco River, an arm of the Chesapeake Bay. It is the largest city and cultural center in the state and is still a major U.S. seaport.  The city’s Inner Harbor was once the second leading port of entry for immigrants to the United States and a major manufacturing center. It is now home to Harborplace, a shopping, entertainment, and tourist center, and the National Aquarium in Baltimore. After a decline in manufacturing, Baltimore shifted to a service-oriented economy.  The expansion of its harbor development continues with Harbor East, a vibrant neighborhood of restaurants, shopping and waterfront living.  Baltimore is home to an internationally recognized symphony, several outstanding art museums, and major league baseball and football teams.  Its great universities, including the University of Maryland and Johns Hopkins University, are now the city's largest employers.

As of 2009, the population of Baltimore was about 600,000.  However, the Baltimore Metropolitan Area has approximately 2.7 million residents; the 20th largest in the country. The city’s relatively low cost of housing and close proximity to Washington, DC, coupled with an excellent regional transportation infrastructure, make commuting between Baltimore and the nation’s capital both feasible and appealing. 

Much more information about the University of Maryland School of Law can be found at www.law.umaryland.edu. 
Leadership

University of Maryland

Last February, the University Regents appointed Dr. Jay Perman to be the next president of the University of Maryland, Baltimore (UMB), beginning on July 1, 2010.  Most recently, Perman was dean and vice president for clinical affairs at the University of Kentucky (UK) College of Medicine. 

At the UK College of Medicine, Perman oversaw the recruitment of nearly 200 faculty members, a 40-percent increase in the number of science faculty and a 30-percent increase in clinical department faculty. Total all-source revenues grew by $150 million to $500 million in the current fiscal year. Based on the most recent data, the College of Medicine rose from 35th to 28th among public medical schools in total funding from the National Institutes of Health.
In public statements to date, Perman has articulated a commitment to interdisciplinary programs that capitalize on the wealth and diversity of professional education, research and practice taking place on the Baltimore campus. He has announced plans to hold a "President's Clinic" and to invite not only future doctors but students of social work, pharmacy and law to participate. This clinic will be but one example of Perman's push to educate students from different disciplines in the same settings. "How can we teach everybody separately and then expect them to go out and work together?" he says. "We have to give them the opportunity to learn what the person next to them knows." He uses the example of a child in Baltimore suffering from lead poisoning. “What good would it do for the hospital to detoxify the patient,” he says, “without a lawyer to make sure the child's home is cleared of lead paint and a social worker to monitor the child's progress?”
School of Law

Dean Haddon joined Maryland Law after more than 25 years as a distinguished faculty member at the Temple University Beasley School of Law. An accomplished scholar on constitutional law and tort law, Dean Haddon is the co-author of two casebooks in those fields and has written numerous scholarly articles on equal protection, jury participation, academic freedom, and diversity. 

Dean Haddon has provided leadership to numerous organizations dedicated to improving American legal education. She serves on the Council of the American Bar Association Section on Legal Education and Admission to the Bar, the official accrediting body of American law schools. She has served as co-president of the board of governors and member of the executive committee of the Society of American Law Teachers, member of the executive committee of The Association of American Law Schools, and trustee of the Law School Admissions Council. 

Actively engaged in supporting the work of the Pennsylvania bench and bar, Dean Haddon served as a member of the Gender Commission of the Third Circuit Task Force on Equal Treatment in the Courts and as a member of the Race Subcommittee of the Supreme Court of Pennsylvania's Committee on Racial and Gender Bias in the Justice System. She was a member of the City of Philadelphia Board of Ethics, and worked on bias and diversity-related issues in the Philadelphia Bar Association. Dean Haddon also served on the Board of Trustees of the Pennsylvania Bar Institute.

Dean Haddon earned an LL.M. from Yale Law School and a Juris Doctor, cum laude, from Duquesne University School of Law, where she was editor-in-chief of the Duquesne Law Review. She received a bachelor's degree from Smith College and later served many years on the Smith College Board of Trustees, including as Vice Chair.  She served as a law clerk for The Hon. Joseph F. Weis, Jr., United States Court of Appeals for the Third Circuit, and practiced at Wilmer Cutler & Pickering in Washington, D.C., before joining the faculty at Temple law school in 1981, where she taught courses on constitutional law, torts, products liability, and race and ethnicity.  While on leave from Temple, she served as Deputy Executive Director of the Redevelopment Authority of the City of Philadelphia and President of the Low-Income Housing Development Subsidiary and the Philadelphia Development Mortgage Assistance Corporation (1987-89). 
Of particular importance to this hire, Dean Haddon’s arrival provides an opportunity to reposition the School for success in seeking private gifts in support of its strategic objectives.  The Dean is an enthusiastic, energetic and compelling representative of the School of Law.  She is committed to prioritizing, modernizing and professionalizing the School’s development and alumni relations programs and to raising its “development sights” in the immediate future.  Dean Haddon has launched a broadly inclusive strategic planning process, and she is in the process of building an inspired (and inspiring) vision for the future of the School, one that she will communicate with clarity, force and the kind of resolve that enlists others in the task of converting it to reality. 
The Senior Staff

The new Assistant Dean for Development will be a member of Dean Haddon’s senior staff.  This group includes: 
· An associate dean for curriculum and the  academic program
· An associate dean for faculty research and development
· An associate dean for administrative affairs and student services
· An associate dean for planning, communications and community relations
· An assistant dean for student affairs
· An assistant dean for library and technology
· An assistant dean for student employment and career development
The whole team meets once a month, although each of its members meets more frequently with Dean Haddon one-on-one.   This group is highly collaborative and works together to advance the goals of the Law School.  

The Board of Visitors

The School of Law enjoys the support of a 30-member Board of Visitors composed of distinguished alumni and friends of the School. The Board is currently reviewing its governance policies and its role in fundraising through the work of two ad hoc committees, and will consider its responsibilities in the advancement of the School in the fall of 2010.

The Assistant Dean for Development will work closely with the members of this Board, and will have a central role in the identification and recruitment of new members in the future.

Development at the School of Law—History, Present and Future

Since its inception, the University of Maryland Baltimore has been a state-supported institution.  As with most public universities, the share the state contributes to the Law School’s total budget has dwindled steadily over the years.  As a result, tuition has risen and private philanthropic support from alumni, friends and foundations makes up an even more important share of the school’s budget.  In 2010, roughly 20% of the Law School’s budget was covered by taxpayer support, 20% by private gifts and government contracts and the remaining 60% by tuition.  

In 2010, tuition at the School of Law was $24,000 for in-state students and $36,000 for their out-of-state classmates. There is widespread agreement among Maryland legislators and educators alike that, at least for the immediate future, tuition should not rise much above current levels.  It is also anticipated that the share of state support of the Law School’s budget will continue to shrink in the coming years.

These factors combine to focus attention on building the School of Law’s private fundraising capacity and outcomes in the years ahead.  Over the past five years, the School has raised an average of $5 million each year in private philanthropy from individuals and institutions combined, reaching a high of $8.7 million in FY07. Although overall fundraising results fell in FY09, the total number of donors (1,905) that year was the highest achieved to date.  

Dean Haddon, the School’s philanthropic consultants, the development staff and many of its faculty and volunteer leaders believe that University of Maryland School of Law has the potential to achieve and sustain a program that will yield $9 million/year in private philanthropy.  This goal will be achieved through effective communication with alumni and friends of the School who have the capacity and appetite to support the School, but who, for a variety of reasons, have not been engaged in imagining, planning and ensuring the School’s future.  In addition, because of the School’s innovative curriculum and programs and the role it plays in both serving the City’s poor and in establishing distinctive, replicable models of education and practice, the School of Law has unusual potential to attract significant support from non-alumni philanthropic leaders and private foundations.   

The creation of an organized, systematic development program and, in particular, a major gifts program, is fairly recent at the School of Law, having begun in the 1990s with the campaign to build the Nathan Patz Law Center. That campaign exceeded its goal, raised $10 million and resulted in the completion of the building in 2002.  Currently, the University of Maryland Baltimore is engaged in a $650 million fundraising effort, the Making an Impact campaign. The School of Law has achieved over $33 million towards its $50 million goal thus far.   

Detailed information about the performance of specific fundraising programs at the School of Law is as follows:

Annual Fund
In FY09, gifts at the $1,000 level increased in dollars compared to the previous four years, while gifts of less than $1,000 reached their high point in both volume and dollars raised.  These statistics suggest that the School of Law continues to enjoy the support of its constituents, albeit at lower levels than in previous years when the economy was more robust. At the same time, the actual totals raised are very modest. In FY10, the Annual Fund raised $415,000 in annual gifts. The School aspires in the coming years to increase annual participation beyond the current level of 13.4% and to generate larger annual gifts from many alumni and friends who are capable of giving more.  This goal will be achieved in part by infusing the leadership annual giving program, the Maryland Law School Club, with stronger name recognition, consistent branding and appealing stewardship opportunities.  
Currently, the School’s annual fund is administered by a staff of two who will report to the new Assistant Dean.  Under her or his leadership, the School expects to reinstitute an annual giving program that relies on annual solicitation of every key constituent, including volunteer leaders, regardless of existing gifts or pledges for capital or programmatic purposes.
Major Gifts
In the area of major giving, the previous campaign’s $400,000 lead gift, once the source of great excitement and pride, has been solidly eclipsed by more recent major gift activity. Already, in this current campaign, the School has secured ten gifts of $1 million or more.  A core group of 200 prospects has been identified and are currently being researched and screened for wealth.  This prospect pool will, in the future, be rebalanced to ensure that appropriate attention is being paid to the prospects with the highest potential. Some, although not all, major gift donors are School of Law alumni, but there is significant potential to raise large gifts from other “friends” whose interest in the school is tied less to personal experience and more to the school’s value in the community and the world at large.  
The development team includes one Major Gifts Officer who will report to the new Assistant Dean, who him/herself will devote significant time, attention and energy to major gift fundraising. It is anticipated that the Assistant Dean will carry a major gift portfolio of 75 prospects while the Major Gift Officer will be responsible for another 150.  
There is currently an open position for a person to conduct research and donor stewardship and it is anticipated that the new Associate/Assistant Dean will recruit a hire for this job. 
Planned Giving
Planned giving at the School of Law is growing, although in this area too, there is potential for future growth. Currently, a Legacy Council counts 28 members and several of the School’s largest gifts have come in the form of bequests (both realized and documented).
Corporate Relations
The School has enjoyed modest success with a number of corporations, including law firms.  To boost revenues in this area in the future, the School needs to add new corporations and family foundations to its donor base.
Alumni Relations
The alumni body of the School of Law numbers about 11,000, 80% of whom reside in the Baltimore/Washington, DC area.  Many are individuals who are active in their communities and leaders in a range of fields.  Their loyalty to the Law School varies, with graduates from the 1990s and 2000s having a markedly greater sense of connection to and appreciation for the School and its impact on their lives than do graduates from earlier times.  This reflects the very different experience of graduates from the 1940s through the 1980s, when Maryland was regarded as a commuter school on a downtown campus where many students attended part-time to accommodate the demands of simultaneous employment.  During some of those early decades, tuition was as low as $1,000 or less a year, adding to the perception of the Law School as more of a trade school for a professional license. 
As with most professional schools, alumni attachment to the School of Law is less emotional-- less about “remembering the good old days on campus”-- and more about appreciating the contribution the School of Law made to their professional and career development and to the practice of law in their communities. And while the level of appreciation for the Law School is quite high among some alumni, this has not always translated into philanthropic gifts, primarily due a perception of large amounts of state support and a historic lack of consistent engagement, careful stewardship and thorough solicitation by the School itself.  
Despite challenges, a dynamic Alumni Relations program at the School of Law continues to evolve and is increasing its support for the development agenda effectively by capturing and maintaining the attention of many of the School’s graduates.  With one staff member supported by a recently formed “Recent Graduates Committee,” and an Alumni Board, it has expanded the alumni relations program in new and popular ways.  These include “softly” launching an online community, initiating “Meet-Ups” for younger alumni in place of the more traditional class reunions, and reinforcing a culture of giving by initiating affinity giving aligned with the activities and interests that students developed while at the Law School and that they have carried forward into their professional life.   
Reporting Relationships
As noted above, the Assistant Dean for Development reports directly to Dean Haddon. S/he supervises a team of 5 that includes 2 annual fund officers, 1 Alumni Relations Director, 1 major gift officer and 1 researcher and stewardship professional, as yet to be hired. No search to fill this last role will be launched until the Assistant Dean is on board. One Administrative Assistant provides support to the group.  A second provides support to the Assistant Dean and is shared with other deans.  
Challenges and Opportunities of the Position of Assistant Dean for Development
The School of Law requires an individual who will bring intelligence, accountability, ambition, discipline and drive to the enterprise of fundraising and alumni relations. He or she will be expected to work quickly to gain an understanding of the School’s programs, strategic priorities, administrators and key faculty members, alumni and friends and all activities capable of attracting private support.  There are many challenges for the Assistant Dean to tackle that have been discussed above.  She or he will be expected to accomplish the following successfully:

Strategic Leadership

Provide internal and external leadership for development and alumni relations at the School of Law. 

Conceptualize, design and implement a plan, both strategic and tactical, to build development and alumni relations programs that are sophisticated, durable and multi-faceted.

Identify and apply appropriate metrics to evaluate all aspects of the programs’ success and to ensure completion of the School of Law’s goal within the larger University-wide comprehensive campaign. 

Develop productive relationships with the Dean, other members of her senior leadership group, faculty members and key external partners and volunteers to strengthen their participation in the fundraising process.  
Train, mentor and lead a team of 5 staff members (including 1 additional professional to be recruited) to form a high-functioning team whose productivity will be measured in concrete, tangible outcomes.  Manage this group so that it meets fundraising goals and establishes a culture of performance and responsiveness both to external and internal constituents. 
Development

Evaluate all current fundraising activities, strengthen those that need it; discontinue, downsize or realign those that are not currently productive; and introduce new initiatives where appropriate. 
Effectively steward current donors while launching a systematic initiative to identify, qualify, cultivate, solicit, close and steward individual gift prospects from among more than 10,000 alumni and friends.

Build and manage a team capable of building effective programs in annual fund, major gifts, stewardship, planned giving, law firm relations and alumni relations.

Increase participation of the School’s alumni in the Annual Fund. 
Personally manage a portfolio of 50 to 75 of the School’s top prospects, including individuals with the capacity to make gifts at the level of $100,000 or above.  
Ensure that the Dean is properly prepared and fully utilized as an effective emissary and fundraiser for the School.  Leverage her time and influence judiciously and strategically.

Volunteer Leadership

Create strong purposeful relationships with members of the Board of Visitors and other key volunteers and ensure that they are engaged with the School at levels that match their appetites and capacities. 
Help to identify, cultivate and attract future volunteer leadership, building a pipeline of dynamic new leaders for the School of Law’s development efforts.

Management and Operations
Empower staff through active and inclusive communication and delegation, and ensure staff accountability for excellence and outcomes through clearly defined, collaboratively- established and measurable goals. Provide leadership and direction to the staff, and personally model best practices. 
Provide opportunities for staff members to increase and enhance their skills so that they can function effectively in positions of increasing responsibility.  
Working with existing staff and resources, bolster the administrative support functions to ensure that fundraisers have easy access to the resources they need. 
Oversee the department’s budget, development information systems, personnel and other administrative issues.

Serve as liaison and maintain partnership with USM and UMB Foundations, as well as the UMB’s Office of External Affairs, particularly the Office of Development.  Strategically incorporate support and services offered by these groups into the School’s fundraising program.

Participate actively in the UMB Campus Fundraising Council and other university committees as requested by the Dean.

Minimum Qualifications:
· Bachelor’s degree required; advanced degree preferred.

· 7 or more years of broad based related experience spent progressively building a background in the various fundraising functions, with at least 3 years of supervisory or managerial experience.

· Track record in the cultivation, solicitation and closing of major gifts from individuals of $100,000 or more.
· Development experience in higher education or other complex organization(s).

· An authentic appreciation for the education, experience and opportunities provided by the School of Law and an ability to articulate its particular mission.

· Unquestionable integrity.

Knowledge, Skills and Abilities:
· Knowledge of best practices in the development field in general and in the areas of individual giving (annual fund, major gifts and planned giving), in particular.
· Strong and demonstrated oral/written communication, presentation and interpersonal skills.

· Strong managerial, organizational, analytical thinking skills with an ability to solve problems and make decisions.

· Demonstrated ability to work as an effective team player within a senior administrative team and with the development and alumni relations staff.

· Ability to network and interact, as well as to support effective partnerships with key groups and individuals.

· Ability to prioritize ongoing and new projects, as well as to conduct research and gather information.

· Leadership, coaching and team building skills to strengthen and cultivate relationships.

· Skill in dealing with people, diplomacy, tact, discretion and the ability to maintain confidentiality.

· Ability and willingness to travel.

To Apply

Inquiries and applications should be directed via email to:

Katina Leodas 

Leodas Search Group, Inc.

Email: kleodas@leodasgroup.com
Website: www.leodasgroup.com
The University of Maryland Baltimore School of Law is an Equal Opportunity/Affirmative Action/Equal Access employer and actively encourages applications from minorities, women, disabled persons and veterans.
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