An Invitation to Apply for the Position of
Director of corporate and foundation relations
Office of university development
The college of william and mary
Williamsburg, virginia
Summary of the Search
The College of William and Mary seeks an individual who will bring dynamism, intelligence, ambition and a love of learning to corporate and foundation fundraising at the College. This is a newly-created number two position in a growing Corporate and Foundation Relations program that is currently composed of three professional staff.  The Director of Corporate and Foundation Relations will have responsibility for planning and executing strategic and coordinated approaches to foundations and corporations on behalf of a distinct group of schools, departments and programs at William and Mary.  She or he will lead strategic efforts to cultivate and solicit major institutional donors, draft and edit exemplary proposals and related documents, and oversee stewardship efforts designed to strengthen relationships and enhance future giving. 
Corporate and Foundation Relations (CFR) work at William and Mary offers smart, intellectually curious people countless opportunities to engage with and advance academia. Working across the university, CFR professionals collaborate with faculty to promote well-recognized areas of excellence and uncover hidden gems that can contribute to the growth of knowledge.  Inside the university, they advise faculty and administrators on ways to secure private foundation and corporate support for their initiatives.  Outside the university, they interact with foundation program officers and corporate officials, learning about donors’ interests and aligning the College’s priorities and academic strengths with them. 
The nation's second oldest university, William and Mary is also recognized as one of its most distinguished. It has long been renowned for its exceptional undergraduate liberal arts education, while many of its graduate programs rank among the country’s best. The College–in fact, a university–enrolls 5,850 undergraduates and 2,040 graduate and professional students. Of these, 80% are residents of Virginia. U.S. News and World Report recently ranked the College as the sixth best public university in the country and the sixth best college for Undergraduate Teaching, a ranking which includes both public and private institutions. Research and innovation are very much alive at this institution.

The Director of Corporate and Foundation Relations will join a growing Corporate and Foundation Relations team working to attract investment in some of the most progressive and innovative projects at William and Mary. One example of such a project is AidData, designed by William and Mary faculty to be the first comprehensive database of foreign aid assistance. AidData will enable public and private aid donors around the world to dramatically increase the impact of billions of dollars in aid to developing countries, through donor coordination and a better understanding of effective aid practices. With CFR’s assistance, AidData has already attracted $3 million in funding from the Gates and Hewlett Foundations. This, in turn, has made possible AidData’s rapid development and a much-anticipated public launch at a conference at University College, Oxford in March of 2010.  
The Director of Corporate and Foundation Relations will be a key member of the College’s central development office, which employs 90 professionals and support staff.  In recent years, development activities at William and Mary have enjoyed increasing success. In FY09, they achieved an overall fundraising record of $51 million, despite a challenging economy.  Over the past three years, CFR has raised an average of $10 million annually for capital projects, financial aid, faculty and curriculum development, and other support.  Additional funding from institutional sources has come to the College via the university’s Grants Office, mainly through research grants and contracts averaging $5 million annually.    
The successful candidate for this position will bring at least seven years of direct experience working effectively in or with corporations, foundations and/or universities, or have comparable experience and training.  Prior experience in academia is highly desirable.  She or he will possess the ability to synthesize a wide array of information from a variety of sources and then correlate these ideas with the interests and priorities of prospective corporate and foundation donors.  A solid track record of taking initiative to advance projects forward aggressively and diplomatically is a prerequisite for this job.
The University has retained the services of the Massachusetts-based executive search firm, Leodas Search Group (www.leodasgroup.com), to conduct the search.

The College of William and Mary
Located in historic Williamsburg, Virginia, approximately 150 miles south of Washington, DC, the 1200-acre campus is home to 7,900 undergraduate, graduate and professional students enrolled in programs in the arts and sciences, business, education, law and marine science. William and Mary attracts superior students. The average SAT scores of entering freshmen are well above 1300 and its graduates gain admission to law, medical and graduate schools at nearly twice the national average. More William and Mary graduates go on to earn doctorates than alumni from any other university in Virginia.  (Much more information about the College of William and Mary can be found at www.wm.edu). 
Founded in 1693 by Royal Charter from King William III and Queen Mary II of Great Britain, the College is rooted in tradition. William and Mary retains the historic post of Chancellor, currently held by Sandra Day O’Connor, former Associate Justice of the United States Supreme Court. The College has educated three United States Presidents–Thomas Jefferson, James Monroe and John Tyler–and sustains its heritage of national leadership by continuing to graduate outstanding scholars and citizens, including numerous winners of Rhodes Scholarships and other national and international awards within the past decade. 

Although traditions are strong at William and Mary, the College also is an educational pioneer. The College was the first American university to offer graduate education, and it was the birthplace of Phi Beta Kappa and the student honor code. Today, William and Mary extends its tradition of innovation by using the Internet to enable students to take courses with their counterparts in Japan and China and to conduct innovative research on every continent, including Antarctica. 

A nationally known research university, William and Mary last year received more than $48 million in research funding from federal and state governments, private industry and foundations. William and Mary is advancing many frontiers of knowledge, ranging from harvesting algae as a renewable fuel, to creating new ways to map the human genome, to developing methods to employ technology in the schools and courtrooms of the future. Corporate and foundation support has played an important role in making possible many of these achievements. 
Recent History of Development at William and Mary
The seven-year, half-billion-dollar Campaign for William and Mary officially came to a close on June 30, 2007, with 60,496 alumni, parents and friends contributing $517.55 million to the Campaign. Of this total, approximately $72 million (or 14%) came from corporations, foundations, and organizations.
This Campaign had an immediate impact on campus. Thanks to Campaign dollars, for example: 

· Over 150 new academic and athletic scholarships are enabling the College to attract the best students, all who possess the talents, but perhaps not the financial resources, to attend;
· Forty-eight new professorships and other endowed funds are allowing the College to recruit and retain the best faculty; 

· Research stipends, such as those provided by the Arnold and Mabel Beckman Foundation, are giving undergraduates the opportunity to collaborate with faculty on vital research; 

· The Mason School of Business just moved into its new home, Alan B. Miller Hall, an exceptionally beautiful, LEED-certified, state-of-the-art structure designed by Robert A.M. Stern Architects, L.L.P;
· A beautifully renovated and expanded Marshall-Wythe School of Law Library opened in 2007 and is providing enhanced resources for students and faculty.  

In total, 271 new endowments and another 66 deferred endowments were established during the Campaign, supporting and enriching all aspects of the College.  
Leadership

The University Development effort at William and Mary is led by Sean Pieri, Vice President for Development.  Prior to joining the College in 2006, Pieri served as Vice President for Development for the United States Air Force Academy's Association of Graduates.  Over his 20-year career, Pieri has served in leadership positions at the University of Washington, DePaul University, and the United States Olympic Committee.  
CFR is led by an Executive Director, Annie Callaway Davis, who was recently recruited to William and Mary from National Public Radio in Washington, D.C., where she served as Vice President for Development.  A William and Mary graduate, Davis has more than 20 years of experience in fundraising for major institutions of higher education, culture, conservation, and public policy research. Prior to NPR, Davis served as Senior Director of Development at The Brookings Institution where, during her eight years there, corporate, foundation and government funding more than doubled.  This matched a period of rapid program expansion and a doubling of the Brookings budget.
In the years prior to working at Brookings, Davis was Vice President for Development at The Corcoran Gallery in Washington; Director of  Corporate and Foundation Relations at Princeton University; Director of Grant Support at Mount Holyoke College; Director of Foundation Relations at the World Wildlife Fund and Director of Corporate and Foundation Giving at the Colonial Williamsburg Foundation.
Reporting Relationships

The Vice President’s senior staff includes two Associate Vice Presidents–one for Fundraising and the other for Operations. Annie Davis reports to Neysa Rosario, Associate Vice President for Fundraising. The Director of Corporate and Foundation Relations will report to Ms. Davis. An Associate Director of Corporate and Foundation Relations will report to the Director. All three senior CFR professionals–Executive Director, Director and Associate Director–will carry portfolios of institutional prospects and each will serve as the primary link between the office and a defined set of schools, departments and programs. It is also likely that each one will take responsibility for institutional prospects within defined geographic territories. 
Challenges and Opportunities of the Position of Director of Corporate and Foundation Relations
William and Mary requires an individual who will bring innovative ideas, intelligence and commitment to corporate and foundation relations. The Director of CFR will be expected to gain an understanding of the College’s strategic academic priorities, its research portfolio, its capital improvement needs and plans, and other programs and activities capable of attracting institutional support.   

William and Mary is carefully reviewing various development programs–including CFR–and the ways in which each functions within the College’s overall development program.  The new Director of CFR will have an opportunity to work closely with the Executive Director, senior administrators, key faculty and development staff to assess the potential for growth in institutional fundraising across the College and help shape the development of the CFR program accordingly.  As new corporate and foundation fundraising strategies are tested and refined, the College will consider further investments in staffing & budget over the next several years.  

Working with faculty and deans, the Director will research and identify new corporate and foundation partners as well as new opportunities for expanding relationships with existing institutional donors. She or he will initiate relationships with institutional prospects and pursue gifts as well as provide support and assistance to school or constituent unit development officers and academic leaders in developing proposals for their specific areas.  Finally, she or he will oversee stewardship of grants and ensure that reports to corporate and foundation donors are timely and strategic. 
Specific challenges include the following:

Research funding opportunities

· Engage faculty and administrators regarding their current and new ideas for teaching and research programs and help guide the drafting of appropriate concept papers and proposals.
· Conduct targeted research on corporate and foundation prospects and formulate recommendations for actions based on rigorous analysis of research data.
· In collaboration with others on the CFR Team, develop a pipeline of prospects and make recommendations to the Executive Director of CFR regarding funding opportunities and priorities.
· Maintain familiarity with the programs, priorities and strengths of William and Mary and, likewise, with the interests and priorities of a designated group of corporations and foundations.
Develop proposals to corporations and foundations leading to six- and seven-figure gifts
· Draft and edit proposals, cover letters and other collateral documents for corporations and foundations.
· Work closely with Major Gifts Officers and other development staff to identify, enlist and interact with key volunteers to develop corporate partnerships and approaches.
· Collaborate with other areas of the College–such as Career Services, Sponsored Programs, Economic Development, Tech Transfer and Information Technology–that interact regularly with corporations and lead efforts to attract funding via those relationships.
Ensure proper tracking of, and reporting to, all key constituencies
· Implement and track the timely submission of proposals.
· Design processes for progress reporting to both external constituents (corporations and foundations) and internal constituents (faculty and administrators).

· Lead an effort to design, implement and maintain a corporate and foundation prospect tracking system.

Be an Effective Team Member 
The Director of CFR will be a key member of the Corporate and Foundation Relations team.  As such, she or he will contribute to a proactive, entrepreneurial culture where the team aggressively pursues and creates opportunities for corporate and foundation support across the College. The Director will collaborate closely with the Executive Director to ensure that the CFR team is an integral part of William and Mary in ways that add indispensable value to the work of faculty and administrators. She or he will contribute to a culture where people are goal- and action-oriented, where candor is valued and where mutual respect is a guiding principle.
Our successful candidate will possess the following Personal and Professional Qualifications:
· A deep appreciation for, and an ability to articulate eloquently, the value  of public higher education and the particular mission of the College of William and Mary, its curriculum, programs, research, aspirations and the unique experience it provides to students. 

· The intellectual depth, maturity, wisdom and collaborative skills to garner the trust and confidence of faculty members, administrators, staff and other constituents, both internal and external to the College.

· Extremely strong analytical, research and writing skills. 

· Boundless enthusiasm, dynamism, an untiring sense of humor and perspective and a limitless dedication to the organization.  Authenticity, passion and the confidence to be pro-active.

· An ability to draw people together around ideas and projects. 

· At least seven years of experience in development (ideally in higher education), or related experience. 

· The ability to present complex information in a clear and compelling manner.  

· Flexibility and the demonstrated ability to thrive in a fast paced environment while juggling numerous projects simultaneously.

· Bachelor’s degree; advanced degree preferred.
· Willingness and ability to travel regionally and nationally and to work weekends and evenings, as necessary.
Compensation 

Compensation will be competitive and commensurate with the successful candidate’s background and experience.

To Apply

Inquiries and applications should be directed to:

Katina Leodas

Leodas Search Group

29 Bellis Circle

Cambridge, MA 02140

Phone: (617) 500-4123, ext. 9101

e-mail: KLeodas@Leodasgroup.com
The College of William and Mary is an Equal Opportunity/Affirmative Action/Equal Access employer and actively encourages applications from minorities, women, disabled persons and veterans.
