An Invitation to Apply for the Position of
Executive Director of Development for 

the Mason School of Business
The college of william & mary
Williamsburg, virginia
Summary of the Search
The Mason School of Business at the College of William and Mary seeks an individual who will bring development experience, a track record of tangible accomplishment, innovation and ambition to the task of building a highly productive program of fundraising and alumni relations at this top notch business school. The nation's second oldest university, William and Mary is also recognized as one of its most distinguished. Long renowned for its exceptional undergraduate liberal arts education, many of its graduate programs—including this business school-- rank among the country’s best.

In June of 2007, the University closed its most successful fundraising effort ever, the half-billion-dollar Campaign for William and Mary.  Of this total, the Mason School raised approximately $92 million. Many of the lead gifts to the University’s campaign are attributed to the efforts of the Mason School’s Dean, Lawrence Pulley. For the Mason School, the most tangible outcome of this accomplishment has been the construction of the 166,000 square foot Alan B. Miller Hall, the School’s new home. With Miller Hall complete and fully occupied, Dean Pulley is focusing renewed attention on a number of critical programs, including development and alumni relations; corporate relations; and career placement. In view of the fact that resources are critical to realizing his vision, Dean Pulley has placed enormous priority on building the development program. 

In this role, the Executive Director of Development will report jointly to Dean Pulley and to Sean Pieri, Vice President of Development for the College of William and Mary.  S/he will mold and build upon the existing development program, while creating the School’s long-term fundraising strategy. While the development team currently numbers seven, including the Executive Director, this number may change as the hire works with Dean Pulley and Sean Pieri to determine the appropriate size and configuration of the program. S/he will lead, manage and implement all activities relating to fundraising; deepen, broaden and concretize the school’s philanthropic relationships with its alumni and friends; and, more generally, target a multitude of unexploited opportunities. 
The opportunity requires a high level of dynamism and initiative, strong leadership skills and the ability to speak and act on convictions.  It also requires outstanding collaborative abilities; the Executive Director serves as one of five members of Dean Pulley’s senior management team.  S/he will leverage the time of the Dean and take the lead on cultivating, managing and stewarding relationships with a portfolio of major donors.  It is expected that the Executive Director will have at least 8 years of experience in institutional advancement, ideally including experience managing a program, and have spent some time in higher education.
The hire will join a successful and growing development team.  The College employs over 90 professionals and support staff in institutional advancement.  Since the conclusion of the campaign, development activities at William and Mary have enjoyed increasing success. In FY09, they achieved an overall fundraising record of $51 million in cash ($62 million if both gifts and pledges are counted), despite a challenging economy.  
The University has retained Katina Leodas, Principal of executive search firm, Leodas Search Group (www.leodasgroup.com), to conduct the search.

The College of William and Mary
Over 400 years ago, on the banks of the majestic James River, the Virginia Company established a foothold in the new world, and sowed the seeds for a nation based on free enterprise and a marketplace of ideas and personal liberties. 

Almost from the outset of this experiment in exploration, commerce, risk and reward, the College of William & Mary served as a catalyst for the ideas and the people who would, quite literally, change the world.  William and Mary has been called “the alma mater of a nation” because the leaders who had such a profound effect on shaping our democracy — Washington, Jefferson, Patrick Henry, John Marshall, James Monroe — either studied here or walked its historic pathways and cobblestones debating the merits of a republic based on “life, liberty, and the pursuit of happiness.”

The College has educated three United States Presidents–Thomas Jefferson, James Monroe and John Tyler–and sustains its heritage of national leadership by continuing to graduate outstanding scholars and citizens, including numerous winners of Rhodes Scholarships and other national and international awards within the past decade. William and Mary retains the historic post of Chancellor, currently held by Sandra Day O’Connor, former Associate Justice of the United States Supreme Court.
Although traditions are strong at William and Mary, the College also is an educational pioneer. The College was the first American university to offer graduate education, and it was the birthplace of Phi Beta Kappa and the student honor code. Today, William and Mary extends its tradition of innovation by using the Internet to enable students to take courses with their counterparts in Japan and China and to conduct innovative research on every continent, including Antarctica. 
W&M consistently ranks among the top 35 universities in the country and it is ranked 6th among public universities by US News and World Report.  It is the only "state-owned" university among those ranked as the top 50 in the country by Forbes Magazine in 2010.  Its 1200-acre Williamsburg, Virginia campus is home to 7,900 undergraduate, graduate and professional students enrolled in programs in the arts and sciences, business, education, law and marine science. William and Mary attracts superior students. The average SAT scores of entering freshmen are well above 1300 and its graduates gain admission to law, medical and graduate schools at nearly twice the national average. (Much more information about the College of William and Mary can be found at www.wm.edu). 
The Mason School of Business
The entrepreneurial spirit that is the cornerstone of American business is alive and well at the Mason School of Business. Consistently ranked as one of the best business schools in the United States and internationally, the School delivers an outstanding business education to undergraduates, graduate students and working professionals through the following programs:
· A traditional full-time MBA program that enrolls approximately 220 students each year. (There are approx 110 in each class of the two year program.)

· Executive and professional programs that provide graduate business education for more than 220 working professionals as well as numerous corporate education (non-degree) programs throughout the year.

· A one-year Masters in Accounting program that provides the necessary credit hours and curricular requirements to be eligible to sit for the CPA exam and enrolls approximately 70 students each year.

· An undergraduate business program serving approximately 450 students each year.  This program is the second largest major on campus

Mason’s undergraduate business program and both its undergraduate accounting and master of accounting programs are exceptionally strong.  The undergraduate business program was recently ranked 25th by Business Week (2nd in sustainability and 2nd in marketing), while the undergraduate accounting and master of accounting programs are both ranked number one in their size cohort by the Public Accounting Report, the only national ranking of accounting programs.  

The Mason School’s MBA program is dynamic, highly personalized and experience-based.  It provides multiple points of contact with the real worlds of business.  Through a diverse curriculum, the use of case studies, one-on-one coaching, internships, and its Career Acceleration Modules (CAMs), the program fosters team-building skills, self-reflection and self-reliance, an entrepreneurial spirit and ethical character. A distinguishing characteristic of the program is its focus on helping students to develop so-called Leadership Advantage (LeAd) competencies: the personal characteristics that form the essential repertoire of successful executives within high-performing organizations.  
Through the CAMs, full-time MBA candidates work on live cases with major companies. This immersion in real-time business environments arms students with extraordinary insight into today's business issues and a powerful skill set to lead organizations through future business challenges.   The School’s popular Executive Partners Program makes good use of Williamsburg’s robust community of retired corporate executives by pairing each MBA candidate with an Executive Partner who coaches them in achieving their personal and professional goals during their two years of study. A typical pairing recently matched a student with interest and ambitions in the area of consumer brand marketing, with a former Senior Vice President of an internationally acclaimed advertising agency whose 30-year career included strategic and advertising development for some of the world’s best known brands.  
From a fundraising perspective, both the CAMs and the Executive Partners Program  provide opportunities to deepen relationships—including philanthropic relationships-- with major corporations and the individuals who lead or have led them.
Leadership
Dean Larry Pulley at the Mason School
Lawrence B. Pulley is dean and T.C. and Elizabeth Clarke professor of the Mason School of Business. A 1974 Phi Beta Kappa graduate of the College of William & Mary, Pulley received his Ph.D. in economics from the University of Virginia.
Before returning to his undergraduate alma mater as a member of the Business School faculty in 1985, he was an assistant professor of economics at Brandeis University. From 1993 to 1996, Pulley served as associate dean of the School of Business and was appointed dean in 1998. Pulley's academic publications have focused on statistical modeling, portfolio theory and empirical studies in banking. 

The William and Mary Business School Foundation
Dean Pulley is supported in his leadership of the Mason School by the 40-member board of the Foundation.  A smaller executive council performs many of the core oversight functions. This is one of five such separate foundations providing leadership to schools and units at the University.  While other methods exist, board membership has proven to be an excellent way of engaging significant donors in the life of the School.  
Sean Pieri, Vice President for Development
The University Development effort at William and Mary is led by Sean Pieri, Vice President for Development.  Prior to joining the College in 2006, Pieri served as Vice President for Development for the United States Air Force Academy's Association of Graduates.  Over a more than 20-year career, Pieri has served in leadership positions at the University of Washington, DePaul University, and the United States Olympic Committee.  
Alan B. Miller Hall

In the summer of 2009, construction was completed on Miller Hall, named for William & Mary alumnus, Alan B. Miller, whose lead gift, along with significant investments of other major donors, ensured that the project would be completed.  It was designed by renowned architects Robert A.M. Stern in the Georgian style, echoing the historic style of the campus.  It stands as the "western gateway to the campus" opposite the Christopher Wren Building, the oldest academic building in the country. Though aesthetically designed to fit in with the colonial style of the College's historic campus, the building also features large, open spaces, myriad windows and a skylight, all of which bathe the building's interior in natural light. Additionally, the building is Gold LEED (Leadership in Energy and Environmental Design) certified, equipped with state-of the art technology and capable of supporting technological advances. It is surely one of the most elegant and hospitable buildings to house a business school anywhere in the country.
Development History
The story of the campaign to build Miller Hall is the story of the growth of development at the Mason School. Over the 7 years of the campaign, Mason raised an average of $13.1 million per year. Despite this enormous (and, for William and Mary, unprecedented) accomplishment, much remains to be done.  Dean Pulley is a visionary leader and many attribute the success of the project to his talent, energy and drive.  However, the task of building a modern, stable, high functioning advancement team that can effectively engage Mason School alumni and capitalize on its important relationships with corporations and non-alumni friends is the primary challenge before the new Executive Director. At present, the program consists of the following:
Major Giving 

Mason’s donors and prospects at the level of $100,000 and above have generally been handled directly by Dean Pulley.  To the extent that these contacts can be staff driven, in the future a significant proportion of them will become the responsibility of the Executive Director.  In addition, there is currently an open position for a Major Gifts Officer.  It is anticipated that the new Executive Director will recruit a hire, who will handle gifts between $50,000 and $500,000. Some, although not all, principal gift donors are Mason alumni, but there is significant potential to raise large gifts from other “friends” whose interest in the school is tied less to personal experience and more to the school’s value in the community and the world of business at large.  
Annual Fund
Mason’s Annual Fund, administered by a staff of two and episodically supported by reunion volunteers, has grown over the course of the campaign for Miller Hall. Last year, the Fund raised $1.1 million in unrestricted gifts, and this year it expects to bring in approximately $1.2 million. Nonetheless, these totals are modest in comparison to the annual funds of Mason’s peer institutions and cannot yet be said to be the bedrock of the school’s fundraising programs.  The school’s rate of alumni giving is also modest. Hence it aspires in the coming years to deepen annual participation and to generate larger annual gifts from many alumni and friends who are capable of giving more. 

Planned Giving

Planned giving at Mason is still in its infancy.  In this area too, there is tremendous potential for future growth. 

Corporate and Foundation Relations Program

One member of the Mason School staff works with institutional donors and prospects. Centrally, the University’s capacity for corporate and foundation fundraising is growing, as it recruits staff and builds what will eventually be a team of three experienced professionals. Because Mason’s educational programs involve a high level of engagement with corporations and corporate executives, opportunities abound to increase corporate giving in the near future. 
Alumni Relations
The William and Mary Alumni Association, an independent, nonprofit organization, was founded in 1842, and is the sixth-oldest alumni organization in the country. The Alumni Association is governed by a 17-member Board of Directors, and employs 25 staff.  All graduates and former students of the University are considered members of the Association.  University-wide, almost 50% of all alumni reside in Virginia. 
The Mason School has about 13,500 graduate and undergraduate alumni. While it coordinates its communication to Mason alumni with the regular activities of the William and Mary Alumni Association, Mason enjoys considerable independence in how and when it cultivates and stewards these relationships.

University-Wide Development at William and Mary
The seven-year, half-billion-dollar Campaign for William and Mary officially came to a close on June 30, 2007, with 60,496 alumni, parents and friends contributing $517.55 million to the Campaign. Of this total, approximately $72 million (or 14%) came from corporations, foundations, and organizations.
This Campaign had an immediate impact on campus. Thanks to Campaign dollars, for example: 

· Over 150 new academic and athletic scholarships are enabling the College to attract the best students, all who possess the talents, but perhaps not the financial resources, to attend;
· Forty-eight new professorships and other endowed funds are allowing the College to recruit and retain the best faculty; 

· Research stipends, such as those provided by the Arnold and Mabel Beckman Foundation, are giving undergraduates the opportunity to collaborate with faculty on vital research; 

· A beautifully renovated and expanded Marshall-Wythe School of Law Library opened in 2007 and is providing enhanced resources for students and faculty.  

In total, 271 new endowments and another 66 deferred endowments were established during the Campaign, supporting and enriching all aspects of the College.  
Coordination with and oversight of the University’s central development program, administered by Mr. Pieri and a team of senior advancement leaders, is critically important to the success of the Mason School’s future. In an effort to ensure accountability, in recent years Mr. Pieri has established clear quantitative measures of success.  All development professionals have activity goals (travel days, number of visits, etc.) as well as dollar goals, designed to measure their productivity and progress. Dean Pulley would like to develop ambitious metrics for 2010 and years beyond for the development team at Mason, although these measures have not been put in place yet. 
Reporting Relationships
As noted above, the Executive Director of Development for the Mason School reports jointly to Dean Pulley and Sean Pieri, who enjoy an excellent working relationship with one another. Both are committed to providing the resources necessary to build a high-functioning development program.  At present, in addition to the Executive Director, there is a vacancy in a newly created position of Major Gift Officer.  No search to fill this last role will be launched until the Executive Director is on board. 
Challenges and Opportunities of the Position of Executive Director of Development
The Mason School requires an individual who will bring intelligence, accountability, ambition, discipline and drive to the enterprise of development. The Executive Director will be expected to expeditiously gain knowledge and an understanding of the school’s programs, strategic priorities, administrators and key faculty, alumni and corporate partners and all activities capable of attracting private support.  As enumerated above, there are many challenges for the Executive Director to tackle.  She or he will be expected to successfully accomplish the following:

Strategic and Operational Leadership

Provide wise and effective internal and external leadership for Advancement at the Mason School.  Effectively implement a sophisticated multi-faceted fundraising program that consists of annual fund, major giving (including bequests and other forms of planned giving), corporate and foundation relations and alumni relations that responds to the school’s long-term and short-term needs.  

Evaluate and mentor existing staff while recruiting additional professionals to form a high-functioning team of advancement professionals whose productivity is measured in concrete, tangible outcomes.  Manage this group of approximately 8 people, generating a high volume of successful development activities and establishing a culture that encourages ever-improving levels of performance and responsiveness both to donors and internal constituents. 

Develop an easy and productive relationship with Dean Pulley and build strong ties to the faculty.  Ensure that all of the development staff do likewise, in order to maintain current understanding of the College’s academic programs and priorities, and to engage the Dean and the faculty in the fundraising process as appropriate.
Development

Evaluate all current activities, strategically strengthen those that need it, realign those that are not currently productive and introduce new initiatives where appropriate. 
Ensure that Dean Pulley is properly prepared and fully utilized as the chief emissary and most effective fundraiser of the School. 
Effectively steward current donors while launching a systematic initiative to identify, cultivate and solicit other individuals and institutions capable of making major gifts. 

Work to deepen the participation of Mason alumni in the Annual Fund. Devise ways to engage them in the life and future of the School, recognizing that, while similarities exist, there are significant generational differences in the attitudes, proclivities and modes of communication and engagement of Mason graduates. Establish a close working relationship with the College's Director of Annual Giving Programs so that the Mason School’s annual fundraising is well-coordinated with that of the College.  
Manage a caseload of some of the School’s top prospects, including individuals with the capacity to make gifts at the level of $100,000 plus.
Bolster the administrative support functions to ensure that fundraisers have easy access to the resources they need. Investigate opportunities to use new technologies in support of advancement activities and programs.

Volunteer Leadership

Create strong relationships with the Board of the William and Mary Business School Foundation and other key volunteers.

Help to identify, cultivate and attract future volunteer leadership, building a pipeline of dynamic new leaders for the School.

Management

Empower staff through active and inclusive communication and delegation, and ensure staff accountability for excellence and outcomes through clearly defined, collaboratively-  established and measurable goals. 

Provide leadership and direction to staff, and model best practices.  Encourage teamwork two-way feedback, and the open flow of ideas that will result in the growth of a dynamic, entrepreneurial environment—one that mirrors the culture of the School.
Exploit opportunities for modifying the development office’s existing organizational structure, in order to assure coordination and maximum productivity. 

Provide opportunities for staff to increase and enhance their skills so that they can function effectively in positions of increasing responsibility.  Delegate effectively in order to utilize staff to their maximum potential.

The Ideal Candidate

Ideally, key experiences and qualifications of the Mason School’s next Executive Director will include:

· An authentic appreciation for the education, experience and opportunities provided by the Mason School and an ability to articulate its particular mission.
· Knowledge of all advancement functions.
· The intellectual heft, maturity, wisdom, humor, and consensus-building skills to garner the trust and confidence of Dean Pulley, the School’s alumni and institutional partners, the faculty, volunteer leaders and the development staff.
· Unquestionable integrity.

· Strategic sophistication and the ability to articulate a vision for the future and to build and institutionalize an organization capable of sustaining that future. 
· Demonstrated ability to leverage the time of senior administrators, faculty and volunteers in contact with donors.  This includes careful preparation and good judgment about the extent to which cultivation can effectively be staff driven.
· Demonstrated success in personally cultivating, soliciting, and stewarding major gifts from individuals and institutions.  
· Proven management skills nurturing an accountable, goal-oriented and values-based environment.
· Enthusiasm, ability to take risks, and the willingness to make difficult and bold decisions when necessary.
· Excellent written and verbal communication skills.
· Willingness to travel.
· Bachelor’s degree required; advanced degree preferred.

To Apply

Inquiries and applications should be directed via email to:

Katina Leodas 

Leodas Search Group, Inc.

Email: kleodas@leodasgroup.com
Website: www.leodasgroup.com
The College of William and Mary is an Equal Opportunity/Affirmative Action/Equal Access employer and actively encourages applications from minorities, women, disabled persons and veterans.
