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An Invitation to Apply for the Position of
Vice Chancellor for Development and Alumni Relations 

University of Missouri
Summary of the Opportunity
The University of Missouri seeks a dynamic, experienced fundraising executive to lead its alumni relations and development programs.  Located in Columbia, Missouri, MU is the state’s flagship campus and has the benefit of being two universities in one – the state’s premier public research university and its original land-grant university with an obligation to deliver its resources to the people.  For example, it is one of only five universities nationwide with law, medicine and veterinary medicine on one campus.  In addition, its health system includes schools of health sciences, multiple hospitals and a thriving group practice.  Work done by its College of Food, Agriculture and Natural Resources impacts some of the most significant challenges today including drought, food production, health, nutrition and food safety and security. MU is on the leading edge of innovation and scholarship, making important contributions to the nation's economy, security and well-being. 

A hallmark of MU excellence is a spirit of collaboration among all disciplines that extends across the campus and links a wide variety of educational and research programs.  This, in turn, fosters an environment of innovation and discovery that has resulted in groundbreaking research and discovery.  Some MU “Points of Pride” include the following:

· Based on the quality of its teaching, research and scholarship, MU is one of only 34 public U.S. universities in the Association of American Universities (AAU). 

· For decades, Mizzou plant scientists have paved the way for today’s sustainable agriculture and plant genomics. MU ranks third in the U.S. in funding from National Science Foundation plant research programs, employs more than 100 plant scientists and is a founding partner of the Danforth Plant Science Center in St. Louis. 

· The Mizzou Advantage program reflects MU’s major strengths and collaborative culture in five interdisciplinary areas: Food for the Future, Sustainable Energy, Media of the Future, One Health/One Medicine and Managing Innovation. 

· MU is a national leader in confronting the challenges of autism and other developmental conditions through integrated research, training and services at the Thompson Center for Autism and Neurodevelopmental Disorders, one of the most comprehensive autism centers in the country. 

As an added bonus, Columbia is a great place to live, work and either raise a family or retire. MU and the City have partnered to attract major new employers to the area, enhancing its attractiveness to some of the nation’s top scholars and providing the supportive infrastructure to stimulate further productivity.  Since 2007, it has been listed in the top 10 “Best Small Places for Business and Careers” published annually by Forbes.  Its excellent quality of life stems from  real estate that is affordable, public schools that are very good, the existence of two other colleges, ready access to top flight health care, recreational opportunities that abound in Columbia itself and the Ozark Mountains an hour away, and cultural and entertainment activities in two major cities, each located just two hours away. 
MU has a fully-developed fundraising program, which has operated under stable, well-respected leadership for the past decade.  It is in the planning stages of a third major fundraising initiative, keying off the success of its most recent, $1 billion campaign (2000-2008). This vice chancellorship offers an excellent opportunity for the right advancement professional to achieve dramatic success. With 165 staff and a budget of $14.5 million, the program is properly resourced to meet the University’s ambitions.  Those ambitions are aligned with its core strengths and competitive advantages. It has demonstrated the ability to attract an unprecedented amount of private money. Its constituents are ripe for a next campaign and some have yet to be asked for their support. Its administrators and faculty are eager to pitch in.  
The successful candidate will have a record of significant achievements in building, leading and managing development and alumni relations programs, or comparable experience, preferably within a highly complex, multidivisional institution. MU has retained Katina Leodas, Principal of the executive search firm, Leodas Search Group (www.leodasgroup.com), to conduct the search.

University of Missouri
Faculty and Students

The University of Missouri was founded in 1839 in Columbia as the first public university west of the Mississippi River. Today, with a record enrollment of more than 33,000 students, 13,000 full-time employees and 258,000 alumni worldwide, Missouri’s flagship university is a $2 billion enterprise and an important investment for the state and nation. 

MU is one of 61 U.S. universities — and one of only two institutions in Missouri —in the prestigious Association of American Universities (AAU). Member institutions award more than half of all U.S. doctoral degrees and 55 percent of those in the sciences and engineering.  
MU students represent every Missouri county, all 50 states and more than 115 countries. For ten consecutive years, the university has welcomed record-breaking numbers of students, including large increases in high-ability, low-income and out-of-state students. This year’s enrollment is the most ethnically and geographically diverse in MU history. A favorite choice for the best and brightest, MU has more valedictorians, Bright Flight and Curators Scholars than any other Missouri university. The Bright Flight and Curators are selective state-funded scholarships.
The Carnegie Foundation for the Advancement of Teaching classifies MU among American universities that offer the most educational opportunities and the highest level of instruction. The state’s largest and most comprehensive university, MU has more than 300 degree programs offered by 19 colleges and schools.  It is recognized nationally and receives top rankings for its programs in many areas, including journalism, dispute resolution, family and community medicine, campus writing program and Freshman Interest Groups. 
Research and Technology Transfer

MU’s nationally prominent faculty brings discoveries into the classroom, publishes more than 1,500 books and scholarly articles each year, and attracts multi-million-dollar grants. Recent awards include $14 million from the USDA to study beef cattle genetics, $8.5 million from the National Institutes of Health for cardiovascular disease research, and $6.6 million from the National Science Foundation to improve corn crops. 

MU spends about $250 million a year on scientific research, accounting for 72 percent of the research dollars flowing to Missouri’s public universities. In addition, the University provides extensive end-market support of critical industries. For example, MU has the nation’s most powerful university research reactor and is the largest supplier to the nation’s pharmaceutical firms of radioisotopes for diagnosing and treating cancer. From 1999 to 2009 MU ranked eighth in the nation and 15th in the world for the influence of its plant and animal sciences research.
MU faculty and student discoveries resulting from research have been responsible for numerous developments that have changed people’s lives, including cancer drugs, medical devices and computer technology used in hybrid vehicles. They are often the basis for new businesses. In fiscal year 2010, MU received more than $9.5 million in licensing revenue and filed 67 U.S. patents. To date, the companies that have licensed products invented by MU scientists have received about $1 billion in sales revenues.  
The MU Life Sciences Business Incubator helps launch startup companies, many of which grow from student and faculty discoveries, including Adroit Motion (laparoscopic instruments), Equinosis (diagnosing lameness in horses) and Organovo, an exciting new organ printing technology that uses a 3-D bioprinter to build human organs with a person’s own cells. The technology was listed as one of TIME magazine’s ―50 Best Inventions of 2010.  Some businesses that were incubated at MU become acquisition targets of larger, more established firms.   On November 7th, 2011, MU sold its fee-for service animal diagnostics lab, called RADIL, to world leader IDEXX Corporation for $43 million. 
Recently, MU was selected as a Coulter Foundation Translational Partner in Biomedical Engineering by the Wallace H. Coulter Foundation and given an opportunity to develop its biomedical instrumentation innovations and bring them to market.  It is in good company: other universities that received the $5 million award include Duke, Stanford, Columbia, Johns Hopkins and the University of Michigan. 
MU as a Land-grant University

As a land-grant institution, MU translates the latest research into practical applications that improve people’s lives and drive the state’s economy.  Every year more than a million Missourians turn to MU and its extension programs; 1,700 research-based informational publications attract 5.7 million downloads a year; 42 centers offer start-up assistance and other support to businesses; and other extension programs in more than 100 locations unify the state.
The MU Health System
The MU Health System touches the lives of Missourians across the state in myriad ways - through the quality care provided at its hospitals and clinics, the education of future health professionals offered by its health sciences schools, the specialty services delivered by University Physicians, and the life-saving research conducted there.
University Hospitals and Clinics, a 307-bed acute care hospital in Columbia, operates the region's only Level 1 trauma center - the Frank L. Mitchell Jr., M.D. Trauma Center; the only burn and wound intensive care unit - the George W. Peak Memorial Burn and Wound Center; the only kidney transplant program; and the Chest Pain Center of Excellence. The hospital receives more than 42,000 visits to its Emergency Center annually.

Since 1940, Ellis Fischel Cancer Center has provided comprehensive cancer care to citizens from throughout the state, regardless of their ability to pay. With 130 employees, Ellis offers radiology and imaging capabilities, chemotherapy treatment, radiation oncology, outpatient surgical procedures, the Margaret Proctor Mulligan Breast Health and Research Center, cancer-screening services, a lymphedema center and support services for cancer survivors.

Women’s and Children's Hospital is Missouri’s only hospital offering comprehensive care for women and the only facility dedicated completely to children, offering more than 30 pediatric specialties and the region's only pediatric transport service to neonatal and pediatric intensive care units. More than 1,800 babies are born annually at the Family Birth Center, help for high-risk pregnancies is available at the Missouri Center for Maternal Fetal Medicine, and services for couples trying to conceive are provided at the Missouri Center for Reproductive Medicine and Fertility. 

The MU Health System includes Schools of Medicine, Nursing and Health Professions. The School of Medicine was established more than 160 years ago as the first public medical school west of the Mississippi River. Its primary care, family and community medicine, rural health and biochemistry programs are ranked among the best in the nation. With more than 500 faculty physicians and scientists, the school provides training annually to approximately 900 medical students, residents, fellows and doctoral students. Its research funding totaled $220 million in 2008.

The Sinclair School of Nursing provides educational programs for traditional students, college graduates seeking a career change and graduate programs for nurses seeking master's or doctoral degrees. It graduated its first nursing class in 1904. To date, the nursing school has more than 6,500 alumni. The 2007 Chronicle of Higher Education ranked the school third in the nation in faculty scholarly activity among universities that offer doctoral degrees. The school's research funding totaled $17 million in 2008.

The School of Health Professions serves the public through its outstanding research, community service clinics and the education of a growing number of students in the areas of rehabilitation and diagnostic sciences. The school has more than 8,000 alumni. Its research funding totaled more than $58 million in 2008.

Members of the University Physicians group practice number more than 450, and they provide primary and specialized care at more than 50 clinics within the system's hospitals and in locations throughout the community.
Athletics

MU’s NCAA Division I athletic program has more than 500 student-athletes in 20 sports, many ranked in the top 25 nationally. It has an annual operating budget of $53.7 million, almost all of which is self-generated, and with $8.4 million devoted to scholarships for student-athletes.

Mizzou Athletics ranked No. 3 in The Daily Beast’s 2011 list of top college sports programs that excel academically and had an 81 percent Graduation Success Rate for 2010-11. In 2011, 13 of Mizzou’s sports teams achieved a team GPA above 3.0, and a record 253 individual student-athletes achieved a 3.0 GPA or higher.  An NCAA Division I Football Bowl Subdivision school,  Mizzou had five NFL first-round draft picks in the past three years; only one other program nationwide had more.
New state-of-the-art facilities in the MU Sports Park are better serving student-athletes and Tiger fans alike, while raising MU’s profile in national competition. A member of the Big 12 Conference for many years, MU will join the Southeastern Conference effective July 2012.  Considered the nation’s premier athletic conference, the SEC offers MU increased stability, equal treatment, potential collaborations with institutions that have respected academic credentials and greater visibility across a larger geographic footprint.

Leadership and Governance
The Chancellor
Brady Deaton, who became MU’s 21st chief executive officer in October, 2004, has 22 years of service at MU and 39 years of experience in higher education.  He has brought an international perspective, a record of national leadership and a strong devotion to Mizzou to his position. Under Dr. Deaton’s leadership MU’s enrollment, fundraising, federal research and alumni support have reached historic highs.
Chancellor Deaton is an experienced, enthusiastic and energetic booster for MU and a talented fundraiser. He is skilled at articulating the case for giving to MU and able to generate infectious excitement about its future. His interest in other people is genuine and enables him to engage easily and comfortably with alumni, parents and friends.  He is comfortable asking them for their gifts.  Over the past seven years, he has elevated the University’s focus on fundraising and has inspired MU to continue on a course of modernizing and professionalizing its development and constituent relations programs.  
Growing up as the second of nine children of a hard-working farm family in Kentucky and furthered by his participation in 4-H, Dr. Deaton developed a love of the land and a desire to study agriculture. His dedication deepened during a two-year tour as a Peace Corps volunteer in Nan, Thailand, from 1962 to 1964, where he taught vocational agriculture in the Thai language. Given these beginnings, it is not surprising that personally, Dr. Deaton is accessible, down-to-earth and openly communicative.  
Dr. Deaton began his journey in higher education as a student at the University of Kentucky, where he graduated with a degree in agricultural economics in 1966. After receiving his bachelor's degree, Dr. Deaton pursued a master of arts in diplomacy and international commerce at the University of Kentucky, graduating in 1968. He went on to the University of Wisconsin, where he earned a master of science in 1970 and a doctorate in 1972 in agricultural economics.

Moving from the student to the faculty ranks, Dr. Deaton spent the next six years as an assistant and associate professor of agricultural economics and rural sociology at the University of Tennessee. During this time at Tennessee, he was appointed as staff director of the Special Task Force on Food for Peace for the U.S. Department of Agriculture in Washington, D.C. In 1978, Dr. Deaton took a professorship position at Virginia Polytechnic Institute and State University in the Department of Agricultural Economics, where he also served as coordinator of the rural development research and extension program.

Dr. Deaton spent 12 years at Virginia Tech, the last four as associate director of the Office for International Development. In March 1989, he joined the University of Missouri as professor and chair in the Agricultural Economics Department and as Social Science Unit leader. He transitioned from faculty to administration in December 1993, when he was appointed chief of staff in the Office of the Chancellor. He became deputy chancellor in 1997.

In January 1998, Dr. Deaton was appointed interim provost and was named to the permanent position in October of that year. His duties were expanded in 2001 when he also became the executive vice chancellor for academic affairs. A strong proponent of the university's role on the global stage, Dr. Deaton was instrumental as the sponsor of the Big 12 Provosts' delegation to the European Union.

Dr. Deaton holds leadership roles in many university, community and national organizations. In 2011 President Barack Obama appointed Dr. Deaton chairman of the Board for International Food and Agricultural Development. Dr. Deaton chairs the Missouri Council on Public Higher Education (COPHE), a member-based organization of presidents and chancellors of the state’s public four-year institutions. He served as chair of the Academic Affairs Council of the Association of Public and Land-Grant Universities (APLU), participates in advisory roles with the U.S. Department of Agriculture and maintains active membership in the American and International Agricultural Economics Associations.

Chancellor Deaton and his wife, Dr. Anne Deaton, are the parents of four grown children and the grandparents of five grandsons and two granddaughters.

The Chancellor’s Cabinet

The Chancellor is supported in his leadership of the University by a cabinet that, in addition to the Vice Chancellor for Development and Alumni Relations, includes:  Provost, Deputy Chancellor; Vice Chancellors for Administrative Services, Health Affairs, Research, and Student Affairs; Assistant to the Chancellor for University Affairs; Vice Provost for Extension; Directors of Athletics and Budget; and the Executive Director of the Mizzou Alumni Association.  A complete list of the Chancellor’s Staff and links to information about each of these administrative units can be found at http://chancellor.missouri.edu/staff/. 
Volunteer Boards
The nine-member University of Missouri Board of Curators is the governing body of the University of Missouri System.  Appointed by the state’s governor, Curators each serve a 6-year term. None of the four campuses has an additional local governing body. However, there is a history of strong volunteer engagement and involvement with this flagship institution at Columbia, as described below in the section of this document titled “Development and Alumni Relations at MU.”
Strategic Planning and Fundraising Priorities
In 2006, the MU community embarked upon an ambitious, collaborative effort to forge a comprehensive strategic plan that will guide the institution through 2020. Titled One Mizzou:  2020 Vision for Excellence, the plan was developed through an inclusive, five-year process of institutional introspection and was translated into a series of strategies and a vision for how MU will “. . . push across the frontiers of knowledge to create, in service to the public, unique interdisciplinary programs of teaching, research, outreach and economic development.”
Among other things, the plan calls for the launch of five bold new initiatives to solve big problems.  Known as The Mizzou Advantage, each one is a constellation of top faculty and facilities that sets MU apart from other universities:
Food for the Future capitalizes on MU’s strengths in plant and animal sciences; food safety and biosecurity; local food systems; research on aging, obesity and chronic disease; and food-related work in the arts, humanities and social sciences.

One Health, One Medicine expands on MU’s pioneering work in the convergence of human and animal health, connecting with research and instruction in health care delivery, policy, business models, medical ethics and the culture of healthy living.

Media of the Future draws on the School of Journalism’s century of international leadership in media research and hands-on training, along with other campus strengths in digital technologies, business, public policy, graphic design and writing.
Sustainable Energy addresses energy issues broadly, building on the work at MU’s Research Reactor, education programs in nuclear and other kinds of energy, research in biofuels and MU’s biomass power plant. Examines business models, environmental impacts and the cultural and social consequences of energy use and production.  
Managing Innovation touches on virtually every part of the university, as researchers study how current technologies fundamentally change in these rapidly evolving times. These transformational developments generate new opportunities, change business models and ultimately alter the way we live. 
By focusing on these areas, the University expects to enhance its ability to attract grants and private gifts, attract venture capital and boost the Missouri and U.S. economies.  The strategic plan is considered a dynamic “living document” that will change and evolve as its ideas are translated into actions. A great deal more about the strategic plan can be found on the MU website at http://chancellor.missouri.edu/plansPriorities/index.php. 
Location and Campus

Columbia, Missouri

Columbia is a city of almost 103,000 and is defined by its geographic location in the middle of the country.  It is equidistant between Kansas City and St. Louis.  What makes Columbia appealing are educational, recreational and employment opportunities and quality health care, all accessible at a refreshingly reasonable cost of living. Real estate is affordable whether one chooses to purchase a bungalow in a downtown neighborhood, a four-bedroom ranch or farm land outside the city limits.  
It is a great place to raise a family.  It is safe, clean and affordable. There are literally hundreds of dining and entertainment options for families at all budget levels. With Kansas City and St. Louis each two hours away, increased urban experiences are not far away (professional sports teams, national museums, zoos, the Arch, Trader Joes, etc.).  
Columbia is located in Boone County and is 55 square miles in size with over 34,000 households.  The median age is 30.7; the median income is $56,368.  Columbia is becoming more diverse (Hispanics are the fastest growing population group) as it grows.  One indication of the diversity is the existence of religious institutions of all denominations, including a mosque and a temple.  In addition to families that have been in Columbia for generations, newcomers also enliven the community.  Many people go to school there and never leave.  Its citizenry is generally highly educated.  It has an active city governance, an excellent library and great day care options. There are plenty of opportunities for two-career families and Columbia has most of the sports and cultural opportunities parents would want for children today.  The best way to find out more about Columbia is to ask someone who lives there.  After all, Missouri is the Show-Me-State.

MU’s Campus
The historic MU campus encompasses 1,372 acres just south of downtown Columbia.  Jeffersonian in style, it is centered around the David R. Francis Quadrangle, a historic district that is listed on the National Register of Historic Places. Designated as a botanic garden, the main campus features more than 5,000 trees and 650 varieties of plants. 
MU prides itself in taking a leadership role in environmental stewardship. The University has become a leader in compact development, by establishing policies that protect natural systems within its boundaries, and by adopting best-use practices in building and landscape. MU has committed to sustainable guidelines for managing the environmental impacts of its activities, operations and services. It is one of the most forward-thinking institutions for energy efficiency and building-space efficiency and is working to further its positive impact in both directions. The University has chosen a strategy of renovating and repurposing existing campus buildings because it makes sense both fiscally and environmentally. For example its beautiful new Reynolds Journalism Institute occupies two dramatically renovated and retrofitted existing buildings linked by a new structure designed to fit into the central quadrangle’s traditional red-brick architecture.
Most important, MU’s innovative research and teaching educates current and future leaders to

create better environments well outside the boundaries of Columbia.
Development and Alumni Relations at MU
Development

History of fundraising

Private fundraising started in earnest at MU in the late 1970’s and early 1980’s and coincided with a diminution of state support that has continued into the present.  At that time, the University hired what would today be considered a small team of fundraisers. They engaged alumni and friends and solicited both outright and planned gifts from individuals, as well as donations from foundations and corporations.  After these early efforts met with success, in the late 1980’s development officers were hired to work with schools and units regarded as having the greatest potential to raise funds, including Business, Law, Medicine, Journalism and Arts and Sciences.  Among this first cohort of modern development officers was David Housh, whose retirement from the position of Vice Chancellor for Development and Alumni Relations has necessitated this search.  Initially employed as a development officer for the College of Business, Housh was promoted to Vice Chancellor in 2000.  Linda L’Hote, Senior Associate Vice Chancellor for Development, was also among this first group of professional fundraisers at MU and, like Housh, has contributed greatly to its coming of age and success. 

In 1989, MU successfully concluded its first campaign, a $150 million effort, timed to coincide with the University’s sesquicentennial.  In the course of that campaign, one of the University’s most successful and generous graduates, Donald Reynolds (Journalism ’27), contributed $9 million to construct  an Alumni Center, the building that today houses the offices of Alumni Relations and Development.  Modest by present-day standards, MU’s first campaign was game changing for this large public institution. It set the stage for the University’s second, most recent and hugely successful For All We Call Mizzou campaign, which launched in 2000 with a goal of $600 million and closed eight years later having surpassed that figure to raise $1 billion.  The largest single gift to the campaign was another Reynolds gift of $33 million to create the Reynolds Journalism Institute, the only one of its kind in the nation.  
The campaign accelerated the growth of a multi-faceted advancement effort with programs in annual fundraising and alumni relations; major, principal and planned giving; corporate and foundation relations; and all the “back-office” functions that support these activities, including prospect research, gift processing and acknowledgement, stewardship, development communications, special events and the creation of a database to track interactions with prospects and donors.  It also cemented the reputation of Development and Alumni Relations across the MU campus as a team that effectively performs functions of critical importance to the future of the University.  This was underscored by a unanimous faculty resolution not to cut Development’s budget several years ago—at a time when budgets were reduced across many parts of the institution, including in some academic departments.  
Finally, the successful experience of the For All We Call Mizzou campaign taught this great public university that it is capable of raising a billion dollars and elevated its philanthropic sights for the future.  Accordingly, Chancellor Deaton has constituted a Campaign Planning Committee composed of a small number of alumni volunteers, which is preparing for the next campaign with a likely goal of $1.5 billion or more.  It is anticipated that the size of this committee will at least triple in the coming year as it transitions into the role of volunteer campaign oversight and leadership.

Development and Alumni Relations Programs
There are 165 employees of Development and Alumni Relations.  Seven professionals and one ancillary staff member report directly to the Vice Chancellor.  The team is roughly divided into six groups and includes:   
· Major and planned gifts, including regional, international and scholarship fundraising from individuals.

· Constituent programs, which include corporate and foundation relations; fundraising for the undergraduate programs, non-medical professional schools and other units; and, the University’s Extension Service.

· Health System fundraising, including grateful patient and hospital fundraising, but not veterinary medicine.
· Principal gifts, including fundraising for student affairs, university scholarships, the libraries, interdisciplinary initiatives and the chancellor’s discretionary fund.

· Alumni relations, including the annual fund.

· Infrastructure and back-office functions, including donor relations, gift processing, research, development communications, information services and staff professional development.  An organizational chart of the department can be found in Appendix 1 to this document.
In 2011, the budget was $14.5 million.  Approximately one third of this figure comes directly from the schools and units.  The remainder is generated through a one percent fee on the University’s endowment, which is managed at the UM System level and is presently valued at around $600 million for MU.  In some cases, the salaries of development officers are shared by the departments they serve.  
Over the past nine years, fundraising totals at MU have been strong, as reflected in the following chart:
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For each of the past five years, about $30 million has been raised from foundations, corporations and government in the form of grants.  The remainder has been contributed by individuals, with the majority of that coming from alumni. Reflecting national trends, the rate of alumni participation last year was 15.8%, down from a high of 17.9% in 2008, the final year of the last campaign. Among the schools and units, the greatest generators of philanthropic revenue are fairly predictable, although there has been some variation from year to year. These include Athletics, Business, Medicine, Arts and Sciences, Journalism, Engineering, Veterinary Medicine and the College of Agriculture, Food and Natural Resources (CAFNR).  
Membership in the University’s premier giving society, the Jefferson Club, is available to alumni and friends who make contributions of at least $25,000. These individuals serve as informal ambassadors of the University and are invited to special campus and regional Jefferson Club events, recognized in university honor rolls and sent publications with information produced just for Jefferson Club members. A volunteer board of thirty Jefferson Club members steers the group; over the years, some of its members have advanced to larger MU volunteer leadership roles.   
Gifts in the range of $1 million to $5 million played a large role in the For All We Call Mizzou campaign and are expected to continue to be an engine of philanthropy at the University. Just a handful of gifts over $5 million were received and, as mentioned previously, the largest gift to the campaign was for $33 million.  MU expects to secure principal gifts, including transformative gifts, at levels above $30 million, in the coming decade.  One untapped resource is alumni who reside abroad, in particular in Asia, including in Korea, Thailand and China.  Some of these individuals are wealthy, value their experience at MU and have not been aggressively cultivated or solicited.  Both MU’s leaders and its philanthropic counsel expect that some big gifts of the future will come from very successful alumni and friends to whom the label of “venture philanthropist” can be applied.  
Alumni Relations Programs
The Mizzou legacy is carried on by approximately a quarter of a million living alumni across the world. Nearly half live in Missouri. Of these, approximately 42,000 are dues-paying members of the Mizzou Alumni Association, up from 35,000 in 2007. The 23-member Alumni Association Board, which meets three times yearly, is the Association’s governing body. Its members are both elected and appointed by the president of the Board.  
MU alumni include a number of graduates who went on to renown in later life in the arts, business, government service, journalism, athletics, academia and the medical professions, to name but a few. Well known alumni include Cheryl Crow, Grammy award winning musician and performer; Jim Lehrer, PBS News Anchor; Sam Walton, founder of Walmart; Brad Pitt, award-winning actor; Kellen Winslow, pro football Hall of Famer; and William Least Heat Moon, award-winning author.

The Alumni Relations program staff numbers 21 and includes 12 professional and 6 ancillary staff members, with leadership provided by the Associate Vice Chancellor for Alumni Relations who also serves as Executive Director of the Mizzou Alumni Association.  The alumni staff supports the development agenda by capturing and maintaining the attention and involvement of a core group of alumni. Dating back at least 70 years, alumni relations at MU have been exceptionally strong.  Over the past several decades, MU has created a set of structures to formalize and organize alumni involvement that utilizes a cadre of chapter chairs; communication via print, email and social networking sites; and educational events and reunions. 
Organizational structures
There are 100 Alumni Chapters around the country that reflect the norm for organizations of this type; some are more active than others depending on the individual volunteer leaders and the location. About 40 are very active. Approximately 1,200 volunteers participate actively in alumni affairs on a consistent basis. In an effort to boost the number and diversity of alumni attending events, the alumni relations staff is instituting programs that draw on alumni affiliations beyond graduating class identity.

Communications
In the past decade, MU’s communications with alumni have diversified. An e-newsletter, @Mizzou, produced by University Affairs and published by the Alumni Association, is sent monthly to 107,000 solicitable alumni, while increasing the number of “good” alumni email addresses is an on-going activity.  In between, Alumni Relations sends blast emails for events and major announcements.  In 2010, emails to alumni totaled 4.6 million.  Like most of its peers, MU is making ample use of social media to engage all of the University’s alumni, particularly those in the hard-to-reach demographic of people under age 30.  Its Facebook page has attracted over 4,750 fans, while individual chapters have their own pages on which they market local events. In addition, the Alumni Association is active on LinkedIn, with more than 10,000 group members, and brags 4,000 Twitter followers.  These numbers demonstrate considerable success in the Association’s work engaging younger alumni, many of whom no longer have published (land) phone lines. The staff also maintains current information on its website about and of interest to alumni, including a Google calendar and detailed information about upcoming events, Homecoming, alumni profiles and information regarding ways to volunteer, to connect and to give to the University.
The University’s chief print communication tool and most effective link with all alumni, is MIZZOU magazine. Produced quarterly by University Affairs, published by the Alumni Association and funded by University Affairs/ Alumni Association/advertising, MIZZOU is sent free to all alumni households, where it is widely read.  The magazine promotes the total mission of the University, as well as that of the Alumni Association and is a consistent winner of CASE and other national awards.  
Events
MU is recognized as the birthplace of the Homecoming tradition and recently observed its 100th anniversary. Current students were heavily involved in the planning and execution of this event.  In addition, Alumni Relations tracked and staffed more than 1,300 events and activities, with a total attendance in 2010 that reached 172,000.  The Homecoming Parade alone annually attracts more than 30,000 alumni and community members who line the streets in their black and gold.
Development and Alumni Infrastructure

Over the past two decades, Development and Alumni Relations has built a robust database of the University’s alumni and other friends.  Coordinating activity with prospects and donors is the province of a 15-member Prospect Management Committee.  Prospect research at MU is systematic and strong.  The University has made consistent use of DonorScape® wealth screening services, offered by Grenzebach Glier. It is anticipated that additional resources will be invested in this function as the University gears up for the next campaign.
The division has a dedicated communications officer and a marketing specialist and is in the process of recruiting an additional professional to be responsible for graphic design and maintaining the department’s website.  This team coordinates with University Affairs’ various units to ensure careful integration of marketing and communication strategies. 

Reporting Relationships
The Vice Chancellor for Alumni and Development will report to Chancellor Deaton.  As indicated above, she or he will oversee a team of approximately 165 individuals, and will have eight direct reports.
Challenges of the Position
The primary task facing the next Vice Chancellor for Development and Alumni Relations is to continue to build a comprehensive and fully integrated advancement program that coordinates  and strengthens disparate, and in some cases, underperforming efforts such that MU can successfully execute a $1.5+ billion campaign. It is not assumed that the 165-member advancement staff needs to grow.  Rather, because of the normal slowing down that occurs in the aftermath of an ambitious campaign, the next Vice Chancellor will be expected to breathe fresh excitement and ambition into the program, to reinvigorate productivity and re-establish accountability, to train and mentor a relatively young staff, and to set clear direction and engineer coordination to ensure that the organization is firing on all cylinders.  A few vacancies for critical fundraising staff need to be filled, among them the lead fundraisers for the Colleges of Business and Engineering. 

To meet these aims, MU needs to:

· capitalize on its strengths, its position and its internal alignment around the Mizzou Advantage and other strategic priorities to excite and engage institutional and individual philanthropists, both alumni and non-alumni, across the country and around the world in supporting its work;
· more aggressively identify and engage donors with the capacity and the appetite to invest at a transformative level ($30 million plus) in the University’s future, including some who reside abroad (with a particular focus on Asia); 
· continue to build robust, integrated, innovative and systematic alumni relations and annual fundraising programs to add to the pipeline of major donors; and
· continue to invest in the back-office infrastructure to support these functions. 
This is no small feat, but strong foundations exist at MU to significantly boost giving, complete a “biggest ever” campaign, and ensure that all of the University’s prospects and donors are found and engaged.  These include the following:

· a world-class university that is renowned for its contributions to education, research, public service (including patient care) and economic development;

· an intensely loyal and well-networked body of alumni, some of whom are wealthy and eager to support MU;

· charismatic, talented and well- regarded leadership in the person of Chancellor Deaton;

· a seasoned, stable and talented cohort of other administrators who compose the Chancellor’s Staff; 

· a stable team of development and alumni relations professionals who work hard and care deeply about their mission and about the University; and
· an institutional understanding that it costs money to build strong advancement programs and a commitment to devote the necessary resources to the task.
The new Vice Chancellor will be expected to successfully accomplish the following:

Strategic Leadership
· In collaboration with volunteers, senior administrators, deans and alumni and development staff, conceptualize a plan, both strategic and tactical, to continue to build and expand MU’s development and alumni relations programs.  This plan will be concrete, sophisticated, durable and multi-faceted.  It will include building unit-based programs that are consistently high functioning and closely connected to the University’s fundraising enterprise as a whole, rather than just operating as individual parts.
· Develop productive relationships with Chancellor Deaton, the members of the Campaign Steering Committee, Deans and Department Chairs, senior administrators and others who compose MU’s leadership, to strengthen their participation in the fundraising process.  
· Lead the development staff to perform as a team whose productivity is measured in concrete, tangible outcomes.  Manage this group so that it continues to meet and exceed fundraising goals.  Personally model and contribute to a culture of performance and responsiveness to external and internal constituents. 
· Champion the importance and the feasibility of fundraising to all stakeholders.  Uphold the stature and reputation of the Office of Development and Alumni Relations across campus.
Development and Alumni Relations
· Evaluate all current fundraising activities, strengthen those that need it and introduce new initiatives where appropriate.  Abandon formulaic approaches in favor of more innovative activities that are reflective of MU’s current culture and future ambitions.

· Align fundraising activities with top institutional priorities, including the Mizzou Advantage. 

· Educate, mentor and advise MU leadership—administrators, deans, faculty, volunteers-- on fundraising and the role of philanthropy in strategic planning and vision.  Engage them in cultivating, soliciting and stewarding prospects and donors.

· Expand the universe of prospects and donors to MU through various means, including expanding MU’s international fundraising and boosting the rate of alumni participation in the annual fund.
· Personally manage a small portfolio of MU’s top prospects, including individuals with the capacity to make gifts at the level of $5 million or above.  
· Ensure that the Chancellor is properly prepared and fully utilized as an effective emissary and fundraiser for MU.  Leverage his time and influence judiciously and strategically.

Volunteer Leadership
· Create strong, purposeful relationships with important donors and volunteers and ensure that their needs are met and that they are engaged with MU at levels that match their appetites and capacities. 

· Help to identify, cultivate and attract future volunteer leadership including members of the Campaign Steering Committee.

Management and Operations
· Empower staff through active and inclusive communication and delegation and ensure staff accountability for excellence and outcomes through clearly defined, collaboratively- established and measurable goals.  Provide inspiration, leadership and direction to the staff, and personally model best practices. 
· Craft and execute a plan for filling the vacancies that currently exist on the team and in several of the units.

· Provide opportunities for staff members to increase and enhance their skills so that they can function effectively in positions of increasing responsibility.  Consciously groom current employees for future leadership roles.
· Evaluate and, where necessary, bolster the administrative support functions to ensure that fundraisers continue to have easy access to the resources they need to be effective. 
· Oversee the department’s budget, information systems, personnel and other administrative issues.

Qualifications and Experience
The successful candidate will have:

· A minimum of 10 years’ management experience and a track record of building a strong team of senior professionals and of leading and managing a large organization, ideally in institutional advancement and ideally in a complex academic setting.
· A track record in the cultivation, solicitation and closing of major gifts from individuals of $5 million or more, or comparable experience that demonstrates the ability to work both systematically and opportunistically with individuals and/or institutions with great wealth and very high expectations.  
· Experience in a key leadership role for a campaign of $500 million or more.

· Proven success in building bridges and forging collaborative relationships across a complex institution.
· Experience working closely with a chief executive and with volunteers and demonstrated ability to leverage their time and knowledge effectively.  
· An entrepreneurial bent: a self starter who can initiate and develop successful relationships, identify appropriate targets, craft and articulate the proper case for giving and follow up diligently until a project is completed.

· Excellent oral and written communication skills with the ability to translate complex information for lay audiences and into appealing funding propositions.

· Dynamism, energy and an exceptional work ethic.

· The ability to exercise independent judgment and to speak and act on convictions.

· Personal resilience and flexibility; the ability to travel. 
· The intellectual depth, warmth, maturity, wisdom, humor, and collaborative skills to garner the trust and confidence of the Chancellor and the rest of the leadership of the University.

Other Characteristics
MU seeks to hire an individual who:

· Creates new and effective approaches
Is creative and can manage innovation rather than being wedded to old “processes”; is an effective strategist who generates ideas, spots opportunities, has diverse interests and knowledge; and is comfortable taking risks.

· Gets organized 
Is well organized, resourceful and efficient at marshalling multiple resources to get things done.  Does this with a leaner team and in less time; can work on multiple tasks at once without losing track; foresees and plans around obstacles.

· Focuses on action and outcomes 
Attacks everything with drive and energy and with an eye on the bottom line; is not afraid to initiate action before all the facts are known; drives to finish everything he/she starts; and, does not worry about who gets credit.

· Embraces accountability and ownership
Understands that the role of administrators is to facilitate the educators’/ physicians’/ scientists’ work.  Jumps to solve problems and abhors a “not my job” attitude.  Is self-confident and appropriately thick-skinned.

· Relates well to people 
Is warm, friendly, appropriately informal and interpersonally agile; is easy to approach and talk to; relates well to all kinds of people; inspires confidence on the first impression and builds solid relationships. 

To Apply

Inquiries and applications should be directed via email to:

Katina Leodas 

Leodas Search Group, Inc.
(o) 617-500-4123; (m) 617-594-2600
Email: kleodas@leodasgroup.com
Website: www.leodasgroup.com
MU does not discriminate on the basis of race, sex, religion, color, national or ethnic origin, age, disability, sexual orientation or military service in employment. Qualified candidates from all backgrounds are encouraged to apply. 
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